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Howto setup a reuse center:
synergies between local government

and sociaknterprises
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Androminess a socialenterprisethat is operatingin Montcadal
Reixacatown in the metropolitanareaof Barcelonasincel993

The main _objective of our organizationis to promote social

Inclusionof disadvantagedbeople, backinto the labor market
troughwasterecyclingandre-use

I Barcelona
| Primera corona (EMT)

| Segona corona
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At present Androminesis managing1,500 tonnes of waste
peryear,including
A textile

A white, grey and brown goodsH
A furniture

A paper

A plastics

A metal

A glass

A green waste
A special waste

We recycleabout 80% of our waste income, and our waste
re-userate reachesl 7%within the organization
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Theorganizationhas 32 workers,30 % of them are insertion
workers

Within our 20 vyears of

operatiorn

A About800peoplehasjoined
our job insertionprograms

A More than 1500 people had
developed technical skills
within our training
programs
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We work with a variety of social groups of disadvantaged

people

Longterm unemployed people
Convicts and egonvicts

+45 people

Migrants

Disabled people

Youth

Other

25%
17%
17%
13%
12%
12%
4%

® Men m\Women



All our activities and social programmes are implemented in a
series of interrelated infrastructures:

Waste
collecting

andtransport
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Waste
collecting
andtransport
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Recycling
Waste

collecting
andtransport

ReUseprocessing
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Montcadai Reixac Barcelona~orum
WasteRecyclindCentre WasteRecyclingCentre
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Montcadai Reixac &
ReUse Centre |
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Andromines activities build on a variety of interactions and
synergieswith the Public Administration, which contributed to
two important landmarksin the evolutionof our organization

A In 1993 Andromineswasestablishedasa joint initiative by the
Montcadal ReixadCity Counciland other citizenandsociallocal
organizations

A 10 yearslater, between 2000 and 2002 the interactionswith
the LocalAdministrationfacilitated the implementationof our
Montcadal ReixadReuseCentre,with the economicsupportof
the EuropeanCommission
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Theimplementationof the Montcadai ReixacReuse Centrehad a
key importance for the expansionof our activities, increasing
substantiallyour wastere-useandrecyclingratesafter 2002
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(1) Androminesthe setup procesqVideo)
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Al v RNZ YChbr¢Psogrammes

A PublicSupport interactionwith the PublicAdministration

(2) The AERESSIational network: Statelevel synergieswith the
PublicAdministration






w AERESS3Svas founded in 1994 as a
WasteNationalRecoveryand Recycling
platform with a socialaim

w AERESS represents 58  social
organizations around 14 regions in
Spain It has the expertise of its
entities that have been working since
the 70Q a




